





Project EIA Management skills
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Leaders lead, Followers follow
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The need for Leadership in ESIA
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Leadership: A Matter of Viewpoint

cories of | eadership
evolve around traits & behaviours such

sonal sKills
Communication skills
Thinking skills
Delegation

Decision Making
Organsational dynamics

Note: The risks of analytical thinking and fragmentation of knowledge

» Litlle research or application to:
» Team ot Project Leadership in EIA

» Leading for Environmental & 5ocial

Outcomes o
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| know what you are thinking.................
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O\ N * Scope creep
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Over-design

7

Quality, cost, schedule, &
liability exposure.

Deprived others of work

Need to re do Gantt charts

Timeline
New HSE risks

- *\ Intervention between the
Project Manager & Client’s
original agreed & and
costed brief

q%]@ Leading Green

SUSTAINABILITY LEADERSHIP



What | look for leadership in Leadership skills
in EIA project management
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Leadership skills: ESIA Team management
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EIA Leadership skills: Project Management Group




EIA Leadership skills: The Client
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The keys to Leadership in EIA
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Thank You
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